In Rhythm Over Chaos, accountability isn't about control or oversight, it's a culture where
people own outcomes rather than excuses. For leaders, that starts with holding yourself to the
same standard you expect from your team: owning the environment you've created, addressing
problems the moment they surface, and refusing to let drift or confusion go unchecked. For
teams, it means being measured on results, not babysat through process. Use this checklist to
review accountability, starting at the executive level.

Executive Accountability Checklist — Rhythm Over Chaos

Own the Standard (Self-Accountability)

LI 1 own the environment | create, good or bad. It starts with me

L1 I address issues immediately rather than letting them drift

[ 1 do not tolerate confusion or drift on my team

I 1 hold myself to the same standard | expect from my team

I | provide clear direction, then get out of the way and let my team execute

L1 | review data and reports, not memory, before | act

Build a Culture of Ownership, Not Control (Team Accountability)

1 My team is measured on outcomes, not micromanaged through process

L] People are trusted to solve problems and take ownership without babysitting
L1 No slackers or political players go unchecked, results outweigh reasons

1 New hires get proper onboarding so ownership starts on day one

Close the Loop (When Something Goes Wrong)
1 Was the issue identified early?

1 Was an owner assigned?

1 Was the correction completed?

[J Was the root cause documented?

] Was the system updated to prevent recurrence?
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